
Systems for the Strategic Self

You hired the early team on instinct, and it worked. Then the company crossed fifty
people and agents changed the job. The "culture fit" lead you loved cannot tell when an
agent output is wrong. The "high potential" you promoted on "I know it when I see it" is
shipping slower and burning out. Your team now spends more time managing around
talent decisions than doing the work.

The reflex is to add headcount and tighten the interview. That scales the problem, not
the work: a sharper interview still selects for the pre-agent role, and judgment that was
right at fifteen becomes politics at fifty.

The Talent System is the opposite of a hiring hack: talent as a designed operating
system. Its TALENT framework (Track signals, Attract the right humans, Level
explicitly, Engage through ownership, Nurture what compounds, Transition cleanly)
replaces founder taste with auditable structure.

You will learn to:

• Retire "culture fit" and gut feel for observable signals that predict success once agents
change the job.

• Level explicitly with rubrics instead of taste, and engage people through ownership,
not retention theater.

• Nurture the skills that compound with agents, and reward the new success, not the
old.

• Read your calendar and talent debt as signals, then transition people cleanly before a
mis-hire taxes everyone around it.

This is not a faster way to fill one seat. It is a system that compounds: every signal you
define makes the next decision better, and you stop being the sole quality control for
who is good. TALENT is a heuristic to test on your team, not a proven instrument.

Start here: audit your last twelve talent decisions, name the pattern creating the most
drag, and define the signal that would have changed it. If you refuse to let speed decide
who is good, this is your operating system.
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The Talent
System

Build a Talent Operating System That Compounds in the
Agent Era
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