
Systems for the Strategic Self

You launch the thing you spent months building, open the doc to write the sales
page, and freeze. Every move that supposedly works (the fake countdown timer, the
"only 3 spots left," the shame-tinted subject line) feels like something done to a
person you respect. So you soften it, or skip it, and the launch lands quietly. You are
stuck choosing between marketing that works and marketing you can live with.

The usual fix is to "be authentic" and trust that good work finds its audience. It rarely
does, because authenticity without architecture is just noise in a loud market.

This book offers the third path: a marketing system built on the TRUST framework:
Transparency, Respect, Utility, Selectivity, and Time. It treats the customer as an
intelligent decision-maker rather than a stimulus to be triggered, and it shows why
trust-based positioning outperforms manipulation over any horizon longer than a
quarter.

You will learn to:

• State what you offer, what you don't, and what it costs with zero ambiguity

• Write copy that persuades without false urgency, manufactured scarcity, or shame

• Choose which customers to serve and which to decline, and why declining is
leverage

• Build content that educates instead of extracts, and referrals that compound

• Measure marketing by trust earned, not just conversions captured

The result is durable: aligned customers who stay longer, refer more often, and
defend your reputation when you are not in the room. Not a spike that decays: an
asset that compounds.

If you have ever written a sentence to sell something and felt the need to wash your
hands afterward, this book was written for the operator you are when integrity and
growth stop being a trade-off.

Len P. van der Hof, MSc
He builds operating systems for the
strategic self. Treats entrepreneurship, AI
and machine learning, marketing,
philosophy, psychology, and health
optimization as one engineering problem.
MSc in Strategic Entrepreneurship,
Rotterdam School of Management,
Erasmus University.


